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Introduction

This playbook provides clear guidelines for managing performances affected by inclement
weather. It prioritizes safety, clear communication, and rescheduling while minimizing
disruptions.

General Principles

1.

Safety First: Decisions regarding cancellations or postponements prioritize the
safety of all parties involved. We will never force an artist to travel. If an artist is
uncomfortable being on the roads, we will declare a Force Majeure event and move
to the rescheduling process to find the next mutually agreeable date for the artist
and presenter.

Communication: Timely and transparent communication is essential. All
discussions between the Presenter, Artist/Agent, and OSAC must include the
Performing Arts Manager in the email chain. Remember these events are
contracted, and we have a duty to use best efforts to follow the requirements of the
contract.

Rescheduling: Rescheduling is always our first choice. We are obligated to
reschedule any contracted performances at the next mutually agreeable date.
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Decision-Making Timeline
1. Artist’s Decision
o In most instances, the artist will make the decision that they are not able to

travel and get to a performance.

o Inthese cases, inform the Performing Arts Manager, and we will declare a
Force Majeure event and move to reschedule at the next mutually agreeable
date.

2. Presenter’s Decision

o Ifroad closures or severe weather alerts are forecast within 36 hours of a
performance, initiate discussions with the artist, agent, and the Performing
Arts Manager.

o Monitor weather conditions leading up to the performance date using
reliable sources like the Saskatchewan Highway Hotline.

o Ifroad closures or severe weather alerts are identified within 36 hours of a
performance, initiate discussions with the artist to keep them aware of the
situation.

3. 24-36 Hours to Showtime

o In consultation with the artist, a mutual decision to cancel a performance can
be made up to 36 hours before the scheduled start time if a weather forecast
predicts 100% or near-100% blizzard conditions, or if roads essential for
artist travel are closed. There must be a high degree of certainly of a
significant weather event.

o Cancellations must not be confirmed earlier than 36 hours prior to allow
conditions to be reassessed closer to the event.

4. 12-24 Hours to Showtime

o For performances within 12-24 hours, regularly monitor updated forecasts
and highway conditions.

o Notify all parties immediately if the weather outlook worsens significantly.

Grounds for Cancellation
1. Road Conditions
o If the Saskatchewan Highway Hotline indicates road closures between the

artist's current location (or prior engagement) and the Presenter, the
performance can be cancelled at the artist's request. This is a Force Majeure
event, and no Artist Fee will be paid until a mutually agreed-upon
rescheduled performance occurs.
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2. Severe Weather Forecast

o Forecasts predicting blizzard conditions, including heavy snow, ice, or
extreme winds, may warrant cancellation by the artist within 36 hours.
3. Performer Travel Delays
o Ifthe artist's travel is delayed or interrupted due to inclement weather, OSAC
will declare a Force Majeure event and assess options to reschedule.
4. Artist Arrival at Venue
o Ifthe artistis able to arrive at the venue and is ready, willing, and able to

perform, the show will proceed as scheduled, and the Artist Fee will be due in
full regardless of weather conditions.

Procedures in the Event of a Cancellation
1. Notification

o The affected party (Presenter, Artist, or Agent) must promptly notify the
others and the OSAC Performing Arts Manager as soon as conditions suggest
cancellation is likely.

o Document all communication for reference.

2. Rescheduling Efforts

o OSAC, in agreement with the Presenter, will coordinate with the Artist/Agent
to identify possible reschedule dates.
o If rescheduling is not feasible, OSAC will provide support in documenting the
cancellation for reporting and financial adjustments.
3. Public Announcement
o The Presenter is responsible for communicating cancellations to the public,
ensuring timely updates via email, social media, and other platforms. The

Presenter must include OSAC in any social media posts so we can repost and
update the OSAC website.

Force Majeure Acknowledgment

The Force Majeure clauses in OSAC contracts with Artists and Members apply to weather-
related cancellations:

e Each party bears its own costs and has no claims against the other for cancellations
due to extraordinary events, including inclement weather.
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Key Contacts & Resources
1. OSAC Performing Arts Manager: Skip Taylor skip@osac.ca (306) 586-1253
2. Saskatchewan Highway Hotline: https://hotline.gov.sk.ca/
3. Weather Resources: Environment Canada Weather Alerts

Checklist for Inclement Weather Situations

Monitor Saskatchewan Highway Hotline for road closures or warnings.

Assess weather forecasts for the area 36 and 24 hours before the performance.
Communicate promptly with Artist/Agent and OSAC if concerns arise.

Confirm cancellation with all parties if conditions meet cancellation criteria.
Explore and document rescheduling options.

Notify the public of cancellations immediately.
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This playbook serves as a resource to navigate the challenges posed by prairie winters,
ensuring safe, efficient, and professional management of OSAC performances.
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