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Common Weal Community Arts: About Us
We are the bridge between the artist and community; the link that forges 

partnership and a legacy of social change. 

Since 1992, we have strived to inspire ideas and empower people to tell their 
stories in their own voices. Place, shared identity, or interest may define the 
participating communities, the majority of which are marginalized, underserved, 
or historically misrepresented. Our projects are diverse in artistic discipline and 
approach including elements of traditional practice, site-specific work, 
residency and workshop activity, high profile events, and critical discourse on 
socially-engaged and community- based arts.



Common Weal Community Arts: About Us
Current Projects:

● Hello in There
● Patuanak Cultural Programming
● A Rightful Place
● Art Lodge Program
● Respond to Racism Research Project
● Queering Dance
● Writer in Community



Introduction: Working with Community
1. Initiate - Get Started
2. Engage - Ensure Participation
3. Collaborate - Develop Partnerships
4. Organize - Manage the Project
5. Strengthen - Build Capacity
6. Share - Get the Word Out
7. Complete - Wrap it Up



Initiate: Get Started
● Is the community aware, interested, and supportive?

● What is your creative vision?
○ Does the community own it?
○ Does project activity align with the creative vision?
○ Does the project further the community’s interests and cultural identity?
○ Does the project have a commitment to high artistic merit?

● Who should you invite to the table?
○ Who has the necessary expertise?
○ Who are the community’s leaders and decision makers?
○ Who will benefit from the project?



Initiate: Get Started
Create a Plan including:

● Artistic and Community Vision
● Goals and Desired Outcomes
● Timelines and Workplan
● Funding Sources and Budget
● Roles and Responsibilities
● Evaluation Methodology



Initiate: Get Started
Checklist:

● There is an artist and idea. 
● The community is excited. 
● The right people are involved; these people have necessary skills.  
● You’ve determined goals and objectives. 
● You’ve brainstormed potential partners. 
● The structure and project phases have been determined. 
● You know how decisions will be made.
● Legal matters have been considered and addressed.



Engage: Ensure Participation
Community Engagement is more than just showing up - it implies a sense of 
ownership, commitment, and excitement. 

● Get the word out. 
● Invite participation. 
● Provide information. 
● Sort tasks and duties. 
● Maintain interest. 
● Express appreciation. 



Engage: Ensure Participation
Barriers to participation:

● Transportation
● Childcare
● Economic Means
● Language
● Physical Restrictions
● Nutrition
● Cultural Differences
● Literacy

Projects should be accessible: culturally, economically, emotionally, 
multi-generationally, and physically.  



Engage: Ensure Participation
Checklist:

● You know who needs to be involved in the project and how that will happen. 
● There are numerous opportunities for people to be involved. 
● Barriers have been identified and addressed. 
● You know what it takes to get buy-in from key individuals and groups. 
● Project meetings are well organized and effective. 
● You have the tools you need for funders, artists, and partners. 
● You’ve formulated an approach to controversial subject matter. 
● You have a conflict resolution process in place. 
● You have a plan to recognize and thank those involved. 
● You know how to / who to ask for help.



Collaborate: Develop Partnerships
Collaboration is when two or more parties get together to share the vision, 
work, resources, risks, and results. 

Partnerships are collaborations between stakeholders with logical or natural 
connections who are doing similar or complementary work. 

These relationships should be mutually beneficial and operate within a specific 
and clear agreement.

A major benefit is resource sharing - financial, human, and physical.



Collaborate: Develop Partnerships
Checklist:

● Partners share a common vision. 
● There are clear goals and objectives for working together, with shared 

outcomes. 
● You have established values for how to behave in the relationship. 
● You have figured out the mutual benefit (give and get). 
● Roles and responsibilities have been assigned. 
● You know who speaks for the partnership and have determined partner 

recognition guidelines. 
● You know how long the partnership will last and how it will end. 
● You have discussed joint evaluation. 
● The partnership is outlined in a written agreement. 



Organize: Manage the Project
A successful project manager will need:

● An ability to work with others. 
● Plans, backed by strategy. 
● Skills, knowledge, and attitude. 
● Tools and processes. 
● Focus on goals and outcomes.

The right project manager will have skills combined with community knowledge 
and a “can do” attitude.  



Organize: Manage the Project
Checklist:

● Ownership - participants, partners, artists. 
● Leadership - project manager, socially-engaged artist.
● Plans - strategic, implementation, workplan, contingency. 
● Strategies - communications, human resources, inclusion, fundraising, 

conflict resolution, evaluation. 
● Tools - decision making, facilitation, information sharing, data gathering, 

documentation. 
● Outcomes - process and product. 



Strengthen: Build Capacity
Every project should have a legacy beyond its own timeline; it should strengthen 
a community or individual (directly or indirectly). 

Project capacity includes:

● Artistic and creative vision and energy. 
● Individual and community empowerment. 
● Leadership and project management. 
● Resources (financial, human, physical). 
● Connections, influence, and momentum.
● Problem solving and conflict resolution. 
● Code of ethics or conduct. 
● Community ownership. 
● Willingness to learn from and share with each other. 



Strengthen: Build Capacity
Avoid:

● Assuming capacity exists where it doesn’t in a community.
● Failing to recognize capacity that exists. 
● Not adequately planning for time or funding for capacity building. 

Common capacity issues:

● Overly ambitious growth (a project gets too big). 
● Lack of funding. 
● Inability to formulate a plan and get a project off the ground. 
● Failure to manage conflict. 



Strengthen: Build Capacity
Checklist:

● The project will create a strong sense of community or belonging. 
● New relationships will be established. 
● There is a plan in place to increase project management, communication, 

planning, fundraising, and/or other project-based skills. 
● There will be recognition for individual and collective accomplishment. 
● The project will promote harmony and pride. 
● The community will feel more confident that before the project.
● The project will introduce new opportunities.  
● The project will satisfy the needs of the community, artist, and partners. 



Share: Get the Word Out
Checklist:

● You’ve discussed how to promote the project and results. 
● You have considered the audience - Who will they be? Why will they be 

interested?
● The project has champions who know what to say and how to say it. 
● Promotional material is of high quality and gives recognition to major 

players (artist, partners, funders). 
● In addition to a final product, you have listed other outcomes to highlight. 
● We have a clear strategy for dissemination. 



Complete: Wrap it Up
It may be appropriate to re-incarnate or extend a project. 

● Can it be incorporated into existing community programming?
● Is there demand for continuation?
● Have you achieved the goals and outcomes you set out? Or did you learn 

something that makes continued exploration exciting or necessary? 
● Are there new partnerships that can support the evolution of a project? New 

communities or participants?

If it’s time to end a project, it’s important for the ending to provide a sense of 
closure. 



Complete: Wrap it Up
Evaluation methods:

● Reflections from artistic and program leadership. 
● Quantitative program data. 
● Survey responses - leadership, participant, partner, observer. 
● Personal interviews. 
● Photo and video documentation and recorded testimonials. 
● Accomplishment of measureable outcomes. 

An appropriate ending will include a focus on recognition and thanks. 



Complete: Wrap it Up
Checklist:

● Project details. 
● Participant data - numbers, scope, contact information. 
● Critical review of goals and objectives. 
● Overview of changes to original plan and challenges. 
● Audience data - numbers, scope, marketing reach. 
● Detailed recommendations.
● Program documentation.
● Marketing materials, media coverage, public feedback. 



Questions?
Risa Payant,
Executive Director
edcommonweal@sasktel.net

Gerry Ruecker,
Southern Artistic Director
adcommonweal@sasktel.net

Judy McNaughton,
Northern Artistic Director
nadcommonweal@sasktel.net

www.commonweal.ca
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